Town Council Meeting — February 9, 2026 Benita C. England, Mayor
Harry Baughn, Joe Slaton, Lauren Tiger, Council
Suzanne Hedden, Clerk

- February 2026

Attendees: Mayor Benita England; Council Members: Harry Baughn, Joe Slaton, Lauren
Tiger; Planning & Zoning Administrator: April England; Town Clerk: Suzanne Hedden.
Others: Lorraine Bennett (Clay County Progress), Sandy Zimmerman (HHI), Christian Regan,
Kaseson Hooper (Auditor-Turner & Company)

Mayor England opened the meeting with prayer and led attendees in the pledge of
allegiance to our flag. She then called the meeting to order at 6:30 p.m.

Ms. Tiger made a motion to approve the agenda; Mr. Slaton seconded the motion; motion
approved.

MINUTES

Mr. Baughn made a motion to approve the January 2026 Town Council minutes as written;
Mr. Slaton seconded the motion; motion approved. After finding that an item of business
was omitted from the October 2025 minutes, an amended copy was presented to the
Council members. Ms. Tiger made a motion to approve the amended minutes; Mr.
Baughn seconded the motion; motion approved.

FINANCE REPORTS
January 2026 Balance Sheet and Profit & Loss Statement — reports are attached.
=  Mrs. Hedden presented financial information; she also commented that for future

Council packets, she will include the General Ledger information to simplify
confusion concerning end of month balances; Mrs. Hedden also reported
information concerning our investment accounts with North Carolina Capital
Management Trust; there being no questions, Mr. Baughn made a motion to
approve the Profit and Loss Report, along with the Balance sheet, as written; Ms.
Tiger seconded the motion; motion approved. Our fund for Seminar Expense (line
item 57120) is near depletion again; Mr. Baughn made a motion to increase the fund
in the amount of $500.00; Ms. Tiger seconded the motion; motion approved.

OLD BUSINESS
= Mayor England gave an update on the status of the Town Hall remodel project: 1)
lighting is completed and electrician will be back when he is needed; 2) Tommy
Davis and his crew have been working daily on construction; 3) Blue Ridge Mountain
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EMC is getting close to completion of our technology package estimate; 4)
Councilman Harry Baughn assisted Tommy Davis today with demolition.
(Mill Street grant update information included in Mayor’s report).

NEW BUSINESS

Our new Town of Hayesville attorney, Crystal Bryson, was introduced to the Council
members by Mayor England. Ms. Bryson stated that she is pleased to be chosen as
the attorney for our town. She is a native of Nantahala, lives in Andrews, North
Carolina, and, is married to Joseph Chilton.

Kaseson Hooper our auditor from Turner & Company in Murphy, North Carolina was
in attendance to summarize our 2024-2025 financial audit. Mr. Hooper stated that
it was a “clean audit; one of the best ones that he does”. He also mentioned that
the administrative fees can likely increase due to receipt of grants and the time
involved in preparing our audit.

Town Hall will be closed from noon on Monday, March 2" until 9:00 am on
Wednesday, March 4% for the Primary Election. If there is a run-off in May, the
office will be closed for the same hours on May 11 through May 13,

In a joint grant involving Clay County and Town of Hayesville for the new EMS

Emergency Center (Training Facility), Mayor England is required to sign paperwork
on behalf of Town of Hayesville. A motion was made by Ms. Tiger to permit this; the
motion was seconded by Mr. Slaton; motion approved. Town of Hayesville has no
control or ownership of the grant.

MAYOR’S REPORT

In addition to the information included in the attached report, Mayor England added
that she recently attended the Clay County Commissioner’s meeting. Public
comments concerning the Lake Chatuge situation were addressed to attending Blue
Ridge Mountain EMC personnel and Tennessee Valley Authority personnel. The
meeting was attended by a large audience, and, Mayor England was very impressed
in the manner the meeting was handled.

Mr. Baughn complimented Mayor England for attending a training meeting in
Asheville and commended her for getting so much accomplished recently.

ZONING ADMINISTRATOR’S REPORT

Mrs. April England’s report is attached.
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Ms. Tiger presented different options of wayfinding signs to be considered by Council
members. She added that she will get more information about having the signs printed
(Signs Fast 2 as a possible option). Mayor England stressed that we want to focus on
posting directions to attractions in the area. She added that if the signs are posted in the
road right-of-way, we are required to have Department of Transportation permission. Mr.
Slaton will check with Ron Wallace concerning using a picture from his gallery on the signs.
Mayor England advised that these expenses can be paid by the Legislative grant.

PUBLIC COMMENT

Ms. Zimmerman reported on: 1) HHI might fund some of the wayfinding signs; 2) She is
working diligently on the application for the National Registry; 3) Main Street conference
will be held on March 10™, 11" and 12%; 4) Barn quilt studio will open in April; 5) She has
not received information from Brian Anderson concerning the camera for the Post Office.

Mrs. April England asked “if we are listed on the National Registry, would we need to
update our Comprehensive Plan”? Mr. Baughn answered “yes, because we are involved in
many different ways”.

Mayor England announced that next Council meeting will be held on March 9.

Ms. Tiger made a motion to adjourn the meeting at 7:32 p.m.; Mr. Slaton seconded the
motion; meeting adjourned.
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