Board of Adjustment Meeting
February 12, 2026

Members Present: Theresa Holbrook (sworn in and elected Chairman at this meeting); Sandy
Zimmerman, Vice-Chair; Stuart Jenner, Suzy Christensen, Barry Cook

Alternate Members: Rachel Rhodes (sworn in at this meeting); Gail Criss (sworn in at this meeting).
Staff Present: April England, Zoning Administrator; Suzanne Hedden, Secretary.

Visitors: Paul Price (CCCRA), Will Borchert (RCCI), Ronald Cantrell (RCCI)

Vice-chair Sandy Zimmerman called the meeting to order at 6:00 pm. Members and staff introduced
themselves. Gail Criss, Rachel Rhodes and Teresa Holbrook were sworn in by Town Clerk Suzanne
Hedden. Ms. Zimmerman advised the members that, due to the resignation of Sara Smith as Board of
Adjustment chair, a new leader must be determined. Ms. Holbrook offered to serve as Chair if there is
no one else considering the position. Mr. Jenner made a motion to approve Ms. Holbrook as Chair;
Mr. Cook seconded the motion; motion approved.

Ms. Christensen made a motion to approve the August 28, 2025 minutes; Mr. Jenner seconded the
motion; motion approved.

NEW BUSINESS

1. Special Use Application #BOA-26-01 submitted by Ron Cantrell Construction, Inc.
requesting approval of a hotel on the property located at 12 Herbert Street.
(Tax Map Parcel No. 555012864403).

Ms. Zimmerman explained the reason for the meeting, stated that all members have seen the site that
is being addressed, and, continued by swearing in Mr. Cantrell. He handed out the architectural site
plan stating that they are good on setbacks, because the building backs up to commercial property.
Mr. Jenner asked him if food will be served in the establishment, to which he replied “no”. Ms.
Zimmerman presented pictures from the early 40s of the building. She also stated that she is glad Clay
County Communities Revitalization Association is involved in this project. Mr. Cantrell introduced Paul
Price (CCCRA) and Will Borchert (RCCI). Mr. Price complimented RCCI for the great job they are doing
on the project. He added that they are working well with neighbors.

Mr. Jenner questioned if the water/sewer lines in front of Molly and Me will delay opening since it will
be late fall when the Water Department starts repairing water/sewer lines. Mr. Cantrell stated that
they are coordinating with the State Department on the issue. He also mentioned that there will not
be a traffic light at the intersection; lighted signs will be there, making the corner much approved and
safer. The retail space in the hotel will be available for whoever wants to rent it. Ms. Zimmerman
read the definition of a Special Use Application and confirmed that RCC fulfilled all obligations. The
construction company will not be working for the next two (2) weeks because they are waiting on
North Carolina Department of Transportation to provide the height of the curb so RCC can set their
building height. The bricks from the old building have been reused and a partial amount of the
lumber will be used. A guitar builder got some of the lumber to make guitars.
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Zoning Administrator April England interjected that we can grandfather buildings in, but, since this one
was torn down, it had to have a Special Use Application. She sent letters to all neighbors, but received
no response from them. Mr. Jenner made a motion to accept the special use application; Ms.
Christensen seconded the motion; motion approved.

Ms. Holbrook made a motion at 6:45 to adjourn the meeting; Ms. Rhodes seconded the motion;
meeting adjourned.
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